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Penske Australia is a leading supplier of the world’s finest heavy duty trucks, diesel and gas engines, 
and power systems. With a portfolio of brands—including Western Star Trucks, MAN Truck & Bus, 
Dennis Eagle MTU, Detroit, and Allison Transmission—and a network of retail branches and dealers, 
Penske Australia serves a variety of on-highway and off-highway industries. For more information, 
visit penske.com.au.

Penske Australia accelerates 
applications, eases shift to remote 
work with Cisco HyperFlex
Size: 1100 employees ⋅ Industry: Transportation ⋅ Location: Wacol, Australia

Challenges
• Modernize and simplify 

data centre infrastructure

•  Increase application 
performance 

• Improve systems 
reliability and failover

Solutions
• Cisco HyperFlex™ system

• Cisco® Workload 
Optimization Manager

• Cisco Intersight™ SaaS  
Systems Management 
Platform

Results
• Accelerated workstation 

and server boot times from 
minutes to seconds

• Reduced power, cooling, 
and licensing costs

• Established virtual desktop 
environment for remote 
workers in less than a week 

For more information
•  Cisco HyperFlex

• Cisco Workload Optimization  
Manager

• Cisco Intersight
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https://penske.com.au/
https://itglobal.com/
https://www.cisco.com/c/dam/en/us/td/docs/switches/datacenter/nexus9000/sw/vxlan_evpn/VXLAN_EVPN.pdf
https://www.cisco.com/c/en/us/products/servers-unified-computing/workload-optimization-manager/index.html
https://www.cisco.com/c/en/us/products/servers-unified-computing/workload-optimization-manager/index.html
https://www.cisco.com/c/en/us/products/servers-unified-computing/intersight/index.html
https://www.cisco.com/site/us/en/products/computing/hyperconverged-infrastructure/index.html


Case study
Cisco public

© 2020 Cisco and/or its affiliates. All rights reserved. 

Challenge: Simplify data centre 
infrastructure
Something unexpected happened the 
day after Penske Australia completed its 
data centre infrastructure upgrade. One 
after another, employees from a variety 
of subsidiary brands reached out to the 
company’s centralized IT team.

“We typically don’t hear from our users 
unless something’s gone wrong,” says Bobby 
Stojceski, technology and security manager 
for Penske Australia. “But at least a dozen 
people called to tell us how fast SharePoint 
was running.” 

It wasn’t long ago, he explains, that Penske 
Australia employees would go through a 
common morning ritual. They’d arrive in the 
office, turn on their workstation, and promptly 
find something else to do while SharePoint 
booted up. Some would go for coffee, others 
would chat with their coworkers, and all of them 
would wait.

That’s no longer the case with Cisco HyperFlex 
fueling the company’s data centres and the 
applications they deliver to nine brand entities. 

“We’ve had quite a few acquisitions over the 
years, but we’ve always kept IT centralized,” 
says Stojceski. “There are lots of mouths to 
feed and we have a small IT team, so my 
philosophy is to keep things simple. We want to 
spend our time pushing the business forward, 
not managing racks of gear.”

Simplicity was a key priority when Penske 
Australia made the decision to refresh its 
data centre infrastructure. The company also 
wanted to accelerate its applications, reinforce 
its security posture, and improve its disaster 
recovery capabilities. 

“Cisco HyperFlex was the best commercial 
solution available in terms of cost and 
features,” Stojceski says, noting the 
company’s desire for hyperconverged 
infrastructure (HCI) instead of a traditional 
three-tier environment. “But it was an in-
depth technical discussion that really sold 
us. We got to peek under the hood and saw 
that this is a really well designed, technically 
sophisticated solution.”

“Cisco Workload  
 Optimization Manager  
 automatically balances  
 our servers across hosts  
 to continually rightsize  
 the environment, and it  
 also allows us to avoid  
 VMware enterprise  
 licensing.”

Bobby Stojceski 
Technology and Security Manager, 
Penske Australia
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Accelerating applications, deployments, and failovers
Penske Australia now has five-node Cisco HyperFlex clusters at its primary and backup 
data centres, hosting roughly 200 virtual servers and all of its applications. The HCI 
environment slashed the company’s technology overhead and costs, reducing 56 rack 
units of gear down to 24. The platform is tightly integrated with VMware and Veeam, and 
is managed with Cisco Intersight and Cisco Workload Optimization Manager.

“Cisco Intersight is cloud-based and AI-driven, and it allows us to see our entire 
environment, spanning both data centres,” says Stojceski. “Cisco Workload Optimization 
Manager automatically balances our servers across hosts to continually rightsize the 
environment, and it also allows us to avoid VMware enterprise licensing.”

With the new infrastructure in place, everything from application performance to server 
updates to data centre failover is faster. 

“The first time we did a server update, we didn’t think it rebooted,” Stojceski recalls. “We 
actually had to check the logs because we had never seen anything reboot so fast. What 
used to take 10 minutes now takes 10 seconds.”

Disaster recovery is no longer a concern with the two data centres connected to each 
other and integrated with Veeam Availability Suite. In the past, failover took two hours and 
only 70 percent of the company’s systems would come back online. A recent test using 
Cisco HyperFlex brought up 100 percent of the company’s systems in less than an hour, 
and application performance didn’t dip.  

That’s a big change from the slow boot times and storage bottlenecks of the past, which 
used to cause application latency and user frustration. 

“It’s unusual to get unsolicited user feedback,” Stojceski says, “but we continue to hear 
how much faster everything is.”

“It’s unusual to get unsolicited  
 user feedback, but we  
 continue to hear how much  
 faster everything is.”

Bobby Stojceski 
Technology and Security Manager,  
Penske Australia
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Shifting focus from IT to business operations
The simplicity and flexibility of Cisco HyperFlex proved 
vitally important when the global pandemic hit. In less 
than a week, Penske Australia was able to deploy a 
remote desktop environment that enabled one-third of 
its employees to work from home.

“We would have been in a world of hurt if we hadn’t 
installed Cisco HyperFlex before the pandemic,” 
Stojceski claims. “Because we had the right platform in 
place, we were able to shift about 300 people to remote 
work in a matter of days.”

His team has also shifted its focus from IT operations to 
value-added projects.

“We used to defer projects every year due to a lack of 
time and resources,” Stojceski says. “But now that we’re 
no longer worried about storage metrics and blinking 
lights, we can do some cool things for the business.”

The team has built some new applications. It is focusing 
on security, which has become Stojceski’s “new 
passion.” And it has plans to develop mobile apps that 
will improve business operations.

“These are things that have been on our radar for two 
years. We just didn’t have the time,” Stojceski says. “Not 
having to worry about storage and compute is a great 
place to be. It’s rare in our world.”

“We would have been  
 in a world of hurt if we  
 hadn’t installed Cisco  
 HyperFlex before the  
 pandemic. Because we  
 had the right platform  
 in place, we were  
 able to shift about 300  
 people to remote work  
 in a matter of days.”

Bobby Stojceski 
Technology and Security  
Manager, Penske Australia

Explore more Cisco Data Centre Compute customer 
success stories at cs.co/dccstories.
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